[l ‘ xE 0 CICDIF A LBK L

Your Strategic Partner

PRESENTS
EXECUTIVE EXPOSURE VISIT
PROGRAM 2025

LEMBAGA PENGEMBANGAN PERBANKAN INDONESIA (LPPI)
(INDONESIA BANKING DEVELOPMENT INSTITUTE)
INDONESIA

Program Date: 8th to 12th December 2025
Duration : 3 days Program

Program Details
Venue: LPP], JI. Kemang Raya No.35, Jakarta Selatan, Indonesia

Target Audience: Mid to Senior Level Executives

Registration Deadline: 11th November 2025
Note: It takes minimum 15 working days for the visa application to get processed




TRAINING BACKGROUND

The Executive Exposure Visit Program 2025 is designed to give Nepalese banking leaders direct
access to best practices from Indonesia’s leading f inancial institutions. Over the past decades,
Indonesia has successfully transformed its banking sector in critical areas such as regulatory
frameworks, risk management, SME financing, Islamic banking governance, leadership culture, and
housing finance.

Participants will visit some of the largest and most influential institutions in Indonesia, including
OJK, Bank Mandiri, BNI, BSI, BCA, and BTN. Each institution contributes a distinctive strength—
ranging from regulatory supervision and Basel III adoption to SME inclusion, Islamic finance,
leadership resilience, and mortgage innovation. The insights gained from these visits will be highly
relevant and adaptable to the ongoing development of Nepal’s financial sector.

This program has been carefully structured to balance technical learning sessions with cultural
immersion, enabling participants not only to benchmark international best practices but also to
experience the unique business and cultural context of Indonesia. By engaging directly with
regulators, practitioners, and industry leaders, participants will acquire actionable insights that can
be adapted to Nepal's banking sector, particularly in the areas of policy development, risk
management, financial inclusion, Islamic finance, leadership, and housing finance

We are confident that this exposure visit will provide valuable perspectives, practical knowledge,
and lasting professional connections that will significantly contribute to the ongoing transformation
of Nepal’s financial industry .

Objective

This program is expected to provide participants with knowledge, best practices, and practical insights
on the transformation of Indonesia’s banking sector, with particular focus on:

Regulatory and Supervisory Policies
Economic Outlook 2024 & Financial Inclusion
Al in Risk Management & Basel I1I Practices

Digital Transformation in Mortgage Banking

Through this program, Nepalese banking leaders will gain practical insights and valuable networks to
strengthen Nepal’s financial system, particularly in policy, risk management, economic outlook 2024 &
financial inclusion and digital transformation in mortgage banking.




Otoritas Jasa
Keuangan
(0JK)

EXECUTIVE EXPOSURE VISIT PROGRAM 2025

Regulatory and
Supervisory
Policies

Prudential
regulations

Supervisory
framework

International
alignment

To understand how Indonesia’s
regulator enforces prudential
supervision and compliance
frameworks, providing
Nepalese banks with valuable
benchmarks for governance
and oversight.

Bank
Indonesia

Economic Outlook
2024 & Financial
Inclusion

Indonesia’s 2024-
2025 Economic
Outlook

Financial System
Stability and
Inclusive Growth

National Strategy
for Financial
Inclusion(SNKI)

Bank Indonesia plays a central
role in shaping Indonesia’s
economic policy and promoting
financial inclusion through
innovative regulatory
frameworks and digital
payment systems. Nepalese
banks can draw lessons on how
central bank led initiatives can
strengthen economic stability
while  advancing inclusive
access to finance.

Bank Mandiri

Al in Risk
Management &
Basel III Practices

Transforming Risk
Management with
Al & Dara Analytics

Al in Credit
Scoring ,Fraud
Detection &
Compliance
Automation

Regulatory
Technology
(RegTech) and
automation in
compliance
monitoring

Bank Mandiri, Indonesia’s
largest bank leader is a leader
in integrating Al and data
analytics into its risk
management framework
aligned with Basel IIl.The visit
will showcase how Mandiri
applies Al for risk modeling,
fraud detection, and regulatory
automation providing valuable
insights on balancing
innovation and compliance
within a large banking
institution.

Bank
Tabungan
Negara (BTN)

Digital
Transformation in
Mortgage Banking

Mortgage
Digitization Strategy
& Ecosystem
Development

Digital Products &
Customer Journey
Innovation

Governance, Risk
and Cybersecurity in
Digital

BTN is Indonesia’s pioneer and
market leader in mortgage
financing and has successfully
embarked on a large scale
digital transformation journey.
This visit offers valuable
insights for Nepalese banks on
how to leverage
technology ,partnerships and
digital ecosystems to transform
housing finance and expand
access to affordable ownership.

Session Total (4 Institutions = 4 x 2 sessions)

Days Total




RUNDOWN PROGRAM - JAKARTA

DATE

Sunday, 7
December
2025

Monday, 8
December
2025

Tuesday, 9
December
2025

Wednesday,

10 December

2025

Thursday, 11

December
2025

|TIME

18.00-19.00
19.30-20.30
20.30-21.00
21.00-22.00
07.00-08.30
09.00-09.30

10.00-12.00

12.00-13.00
13.00-14.00
14.30-16.30

16.30-18.00

18.00-20.00
20.00-21.00
07.00-09.00
09.00-10.00

10.00-12.00

12.00-13.00
13.00-14.00
14.30-16.30

16.30-18.00

18.00-20.00
20.00-21.00
07.00-09.00
09.00-10.00

10.00-12.00

12.00-13.00

13.00-14.00

14.30-16.30

16.30-18.00

18.00-20.00
20.00-21.00
07.00-09.00

To Be Con-
firmed

|ACTlVlTIES

Arrived to Jakarta Airport

Airport transfer to Hotel

Check in Arion Hotel

Dinner Free Time

Breakfast Arion Hotel

Opening & Welcoming Speech from BOD LPPI

Sharing Session - in Leader Class : Leader-
ship Leading 2026

Lunch
Transfer to Visit Institution

Visit Institution
Leisure Time

Dinner Free Time for Participant's
Back to Arion Hotel
Breakfast Arion Hotel

Transfer to Visit Institution
Visit Institution

Lunch
Transfer to Visit Institution

Visit Institution
Leisure Time

Dinner
Back to Arion Hotel
Breakfast Arion Hotel

Transfer to Visit Institution
Visit Institution

Lunch
Transfer to LPPI

Wrap up Activities - in Class : Leadership
Leisure Time

Networking Dinner
Back to Arion Hotel

Breakfast Arion Hotel

Transfer to Airport

|LOCATION

Soekarno Hatta Int.

Soekarno Hatta Int.

Arion Hotel
Arion Hotel

LPPI
LPPI

By Arrangement
En Route
By Arrangement

Monas/Kota Tua/
Ancol

Participant's Free
Arion Hotel
Arion Hotel

En Route
By Arrangement

By Arrangement
En Route
By Arrangement

Monas/Kota Tua/
Ancol

Restaurant
Arion Hotel
Arion Hotel

En Route
By Arrangement

By Arrangement

En Route
LPPI

Monas/Kota Tua/
Ancol

Restaurant
Arion Hotel

Arion Hotel

Soekarno Hatta Int.

Airport

PIC

NBI

NBI, LPPI
NBI, LPPI
NBI, LPPI
NBI, LPPI
LPPI

NBI, LPPI

NBI, LPPI
NBI, LPPI
LPPI, Subject Matter

NBI, LPPI

NBI, LPPI
NBI, LPPI
NBI, LPPI
NBI, LPPI

LPPI, Subject Matter
Expert

NBI, LPPI
NBI, LPPI
NBI, LPPI

NBI, LPPI

NBI, LPPI
NBI, LPPI
NBI, LPPI
NBI, LPPI

LPPI, Subject Matter
Expert

NBI, LPPI
NBI, LPPI

NBI, LPPI
NBI, LPPI

NBI, LPPI
NBI, LPPI
NBI, LPPI

NBI, LPPI




INVESTMENT DETAILS FOR THIS PROGRAM IS INCLUSIVE OF THE FOLLOWING:

Sharing session with the best experts

Value gained and transferable knowledge for participants
Benchmarking Visit to the institutions

Land Transportation including Airport Transfer in Jakarta
Leisure Time to Monas/Ancol/Kota Tua

Lunch and Snack all Days

One Networking Dinner on final night of program

Cost Details:

Note: Payable Directly to LPPI at least a week before the program date

Cancellation is not allowed. Replacement can be accepted before deadline of the program.
Cancellation charge may be applied.

The above Fees exclude the following:

International Flights
Visas & Airport Tax
Travel insurance

Out of the pocket expenses and others not listed in the proposal




