
Program Date: 22nd September to 26th September 2025 
(Kindly request you to strictly adhere to the Nomination Deadline :  8th August 2025) 

Background: National Banking Institute Ltd in association with FSFM Germany, announces the Advanced Management Pro-

gram designed to help leaders navigate today’s rapidly evolving landscape shaped by globalization, technological disruption, 

climate urgency, and geopolitical shifts. The program explores key drivers of change, strategic building blocks, and innovation 

trends, offering a practical blueprint to adapt and lead with purpose. With a focused lens on banks and financial institutions, it 

aims to equip participants with the tools to stay relevant, resilient, and future-ready.  

Target Group :The Advanced Management Programme (AMP) is an accelerated learning and networking journey designed to 

provide C-level executives and experienced senior-level managers in Corporates as well as in Banks, FinTechs, Non-Bank Finan-

cial Institutions and their Board Members/Directors with the essential knowledge and skills to navigate and lead in an ever-

changing business landscape.  
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During interactive onsite sessions, high-profile faculty and industry experts will present a combination of state-of-the-art Management 
and Leadership topics and tools. The Strategy, Innovation and Management will be offered in two electives, one for the Banking & Fi-
nance sector and one for Corporates. The Leadership part is more generic with topics relevant for both target groups.  

 

Program Module 

Pre-Online 

Leadership Assessment & 1 to1 Coaching  

Online 

This session combines diagnostic assessment results and tailored coaching to support leaders in becoming 
more self-aware and enhancing their leadership skills. The self assessment and the 11 Coaching is ideal for 

leaders at any level who are committed to continuous improvement and want to actively invest in their leader-
ship journey  

5 Days Onsite 
Frankfurt School  

Onsite Week 

Our industries are under unprecedented pressure. Saturated markets, fierce competition, shrinking margins, 
and digital tal disruption are challenging even the most established players. How can our businesses survive 
but by shaping the competitive landscape. This programme focuses on mastering strategy in highly competi-
tive environments. Participants will explore hey state-of-the-art concepts of strategy design and implementa-

tion to escape destructive competition. By combining strategic insight with practical tools, this programme 
empowers leaders  to redefine their competitive edge and build future-proof strategies for their institutions . 

Elective 1 Elective 2 

Banking & Finance General Management 

· Vision & Competition Strategy • Strategy Design and Development 

· Disruptive Innovation & Technology • Innovation and Business Modelling 

· Sustainable Finance • Customer Development 

· Company Case Study : German Fintech • Market Development 

Day 1-3 Day 1-3 

Leadership  

Leading Your Team 

Leading Yourself 

Leading Your Organization 

Company Case Study :Germany Energy Sector 

Day 4-5 

Post Online 

Follow Up  

Half Day Online 

This session will give participants the opportunity to share their experience in implementing the new skills in 
their daily work. 

Note : Participants may select a topic from either of the elective options based on their individual preferences. 



 

Special Events 

Expert Talk Geopolitics  

• Monday, 22. September 2025 

• Ralph Schuster (Geopolitical Expert, Helaba) 

Fintec Company Case  
• Tuesday, 23. September 2025 

•  Fintiba 

Leadership Company Case  
• Friday, 26. September 2025 

• Dr. Stephan Lowis (CEO enviaM) 

Gala Dinner  
• Thursday, 25. September 2025 

• At Villa Bonn  



Program Details 

 
 On 5 day’s program participants will delve into the factors guiding and influencing key decision-makers within 

firms, emphasizing the importance of a robust purpose and clear focus to remain relevant. The curriculum co-
vers essential components of strategy development, including blueprint creation, and explores drivers of change 
such as technology and sustainability. Importantly, we also relate this to banks and financial institutions who 
run banking services.  

Cost is inclusive of the following:  
 Accommodation of participants (5 days, lunch all 5 days, dinner 2 days )  
 5 days lectures and training materials in English 
 Fees and costs for lecturers provided by Frankfurt School 
 Frankfurt School Certificate of participation 
 Classroom Facilities 
 Assistance with visa application (invitation letters) 
 Overall program coordination 
  
Cost Does not included the following:  
 Flight tickets, Visa Fees 
 Insurance 
 Any meal not mention in the agenda 
 Airport Transfers, local conveyance 
 Out of the pocket expenses 

 

CANCELLATION TERMS:  
Once a course has been booked and is confirmed the following cancellation terms will apply:  

 8 weeks  in advance 100 % refund 
 4 weeks in advance 75 % refund 
 2 weeks in advance 50 % refund 
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